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  Strategic Plan 2006-2009  
 
 
 
 

Mission 
 

WXXI is the essential, life-long educational media resource for the Greater Rochester 
area.  WXXI puts the community first with programming that stimulates and expands 
thought, inspires the spirit, opens cultural horizons and promotes understanding of 

diverse community issues. 
 

Vision 
 

WXXI will be the trusted community media partner and the best public broadcaster 
in the nation in terms of strengthening its community. 

 

Values 

·  Commitment to our community 

·  Respect for our audience & ourselves 

·  Independence & integrity in our work 

·  Dedication to the value of learning 

·  Respect for diversity & balance of perspectives 

·  Superior stewardship & accountability 

 
 

Overarching Strategic Goal for 2006-2009 
 

WXXI will be recognized as the community’s essential 
media partner in the areas of education, arts and 

culture, and citizenship. 
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Programming & Production 
Select and create compelling, engaging programming that anticipates community needs. 

WXXI is focusing programming and production efforts on four key areas with an overall goal of building the 
community: News & Public Affairs, Healthcare & Social Services, Arts & Culture, and Education.  In Fall 
2009, work on the Vision Task Force was launched, specifically with a new emphasis on multi-media news 
and public affairs. Examples of some of the key programming and production efforts are highlighted here.  
 
NEWS & PUBLIC AFFAIRS  

Strategic focus - multimedia  
As the work of the Vision Task Force took shape, WXXI’s Center for Public Affairs restructured to meet the 
challenge of a new vision and the goal of stepping into a community news void. News Director Julie Philipp 
and the multimedia team focused on the task force’s ideas of news coverage across platforms, offering 
stories with depth, breadth and length. They also worked to leverage national resources such as NPR and 
PBS. As a result, several multimedia initiatives resulted in unprecedented coverage of local issues, and of 
special sections on WXXI.org that provided one-stop shopping for citizens who wanted to learn about and 
engage in local issues. 
 
Special Coverage was given to four topics of interest to the community: The Economy, Health Care, H1N1 
Flu, Rochester School District Strategic Plan (Creating a Masterpiece?).  

Multimedia coverage included: 
·  Daily long-form radio stories 
·  Regularly scheduled 1370 Connection talk shows 
·  Web podcasts 
·  Print stories on the Web with links to national coverage 
·  Need to Know television features 
·  Archives of local stories 
·  Supplemental Web content such as graphs, documents and transcripts of speeches. 

 
Election 2009     

The combination of NPR, PBS and WXXI's outstanding ability to provide local analysis and citizen 
viewpoints, solidified WXXI’s position as an independent and objective resource during this election season. 
Over and over, our viewers and listeners tell us our fairness, objectivity and respect for the audience set 
WXXI apart from all other media. 
 
2009 Voice of the Voter  initiative  
The 12 year partnership among WXXI, the Democrat & Chronicle, WHAM-13 and WDKX produced a local 
issues poll and candidate forums for the City Council primary race. Voice of the Voter also produced a 
school board debate with students and recent graduates posing the questions. These programs ensured 
diversity of voices and issues, even as the economy topped the list of local issues in the annual poll. 
 
“Candidate Free Airtime”- WXXI Radio, Television an d Online  
Political candidates have the unique opportunity to share with the Greater Rochester community their 
political positions. For the past ten years WXXI has offered politicians a free media outlet where they can be 
heard. Each candidate receives two minutes of unedited, one-on-one dialogue with voters. This year more 
than 30 local candidates from open City and County races took advantage of “Candidate Free Airtime.” 
 
How Did We Get Here?  

WXXI earned a $12,500 grant from the New York State Council on the Humanities to produce a four part 
series that explained how the humanities relate to current economic issues. Pulitzer-prize winning author and 
educator David Cay Johnston hosted the segments, which also featured Robert Manning, author of the book 
Credit Card Nation.  The series engaged listeners in a new way, and the segments were featured in the 
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Economy multimedia initiative on WXXI’s Web site. As part of the grant, Johnston also provided a lecture on 
the humanities and the economy for 50 people in WXXI’s studio A. 
 
StoryCorps , the national initiative to document 
everyday history and the unique stories of 
Americans, was in residence at Rundel Library 
in Rochester during the month of July. WXXI 
invited StoryCorps to Rochester to capture the 
stories of Rochesterians as part of the 
celebration of the City’s 175th Anniversary, and 
partnered with Monroe County Library System, 
Canandaigua National Bank and Valley Manor/Seniors First to provide location, funding and lodging. Over 
200 people participated in the project, and 50 stories were selected for local broadcast. Local stories began 
airing weekly on September 10 during Morning Edition and All Things Considered. These stories have 
brought new community voices to the airwaves, and helped to illuminate the history, diversity and culture of 
our community.  
 
All of the stories recorded in Rochester have been archived at the Library of Congress. The local broadcast 
stories are available as podcasts on WXXI.org; NPR has also aired a half dozen of the stories recorded in 
Rochester. 
 

HEALTHCARE AND SOCIAL SERVICES  
Building on the success of the national health program Second Opinion and activities such as “Speaking of 
Women’s Health,” WXXI is dedicated to addressing growing community concerns regarding health issues 
and health policy. The initiative leverages technology, community partnerships and programming to help 
make Rochester a healthier community.   

Local Service Initative: Childhood Obesity  

WXXI earned a three-year grant of $345,000 from the Corporation for Public Broadcasting (CPB). The grant 
supports the Healthy You child health segments in Homework Hotline, and supports outreach activities and a 
visibility campaign. The project is a partnership with URMC, Unity Health, WSKG, Binghamton and Vegas 
PBS. 

The initiative has resulted in 12 Healthy You child health segments seen on Mondays during Homework 
Hotline and the planning of a child obesity forum for February, 2010. Homework Hotline reaches 220,000 
kids across New York State. The videos are posted on the Homework Hotline website (homework-
hotline.org) and on the WXXI Healthy You website (wxxi.org/health).  Additional workshops from the 
education department reinforced the value of healthy habits for families and caregivers of young children. 

 

Second Opinion  
Second Opinion is one of the only health 
series on public television.  Thirteen new 
episodes were produced with University of 
Rochester Medical Center. Major funding 
comes from Blue Cross/Blue Shield 
Association. The program brings the 
Rochester medical community to more than 
300 stations, covering 80% of the country, 
reaching 1 million viewers each week. It is 
the winner of several national Telly awards. 
Season highlights this year: 
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·  H1N1 Special October, 2009. When the swine flu epidemic was imminent, WXXI and its producing 
partners created a one-hour special edition of Second Opinion. The panelists included top officials 
from the CDC and the Boston Health Commissioner. Supported by the Blue Cross/Blue Shield 
Association and by USA Today newspaper, the show aired more than 950 times on 246 stations. 

·  Ted Koppel and Grace Koppel as guests on the COPD e pisode. Grace Koppel appeared on the 
episode dealing with Chronic Obstructive Pulmonary Disorder. Her husband Ted appeared on the 
Second Opinion Webisode on this issue. 

·  Caregiving Campaign:  The campaign distributed more than 30,000 caregiving guides in English 
and Spanish across the country, and also distributed more than 750 DVDs on caregiving resources. 
Second Opinion produced three programs dealing with the topic, and a related section of the Second 
Opinion Website, on-demand segments in YouTube, podcasts, DVDs and educational materials in 
English and Spanish. Independent Evaluation of the campaign resulted in two major findings: 

1) The majority of caregivers find that Second Opinion fills a need for caregiver support and at least 
two-thirds report they have learned something new by watching the show. 

2) Second Opinion proves to be a positive motivator for the future of caregiving: 

·  The shows prompt a majority of caregivers and some doctors to seek additional resources 
and support to benefit caregivers. In fact, the Caregiver’s Diary and Resource Guide is 
something that many respondents report to be interested in using.  

·  At least two-thirds of caregivers who watched an episode are motivated to talk to the doctor 
and family members of the patient in their care to plan for the future.  

·  Approximately half of physicians feel motivated to talk to their patients and their caregivers 
to plan for the future. 

 
Health News Coverage  

Healthy Friday: The monthly radio call-in show connects listeners with Rochester health care professionals. 
Topics included the several editions on H1N1 flu, diabetes, home health hazards, menopause and COPD 
with Grace and Ted Koppel. 

1370 Connection : The daily talk show includes health care as a regular topic. Among the issues discussed 
were health care reform, health services for the uninsured, health insurance issues and the community lead 
poisoning initiative. 

ARTS & CULTURE 
 
Restoring a Masterpiece: The Renovation of the East man Theatre   
December pledge drive was the home for this “sneak peek” at WXXI’s national television documentary on 
the restoration of the Eastman Theatre. The national program will chronicle the history of the theater and the 
historic partnerships that resulted in its restoration and renovation. The December pledge event included a 
first look at the documentary and plans for a spring screening event at the Eastman Theatre to celebrate the 
national release. 
 
Arts Friday  The monthly show broadcast on AM 1370 focuses on the local arts community as education, 
entertainment and economic development. Topics included: 

August: Delores Orman of the Gateways Music Festival, Rochester’s biennial classical music festival 
featuring African-American musicians from throughout the United States. 

September: Playwright Vynnie Meli and composer Casey Filiaci, both Rochesterians, launch their 
musical “Plagued - A Love Story” during the 2009 Music Theater Festival in New York City. 

October: Eastman School Dean Douglas Lowry and Rochester Philharmonic Orchestra CEO Charles 
Owens, on the opening of the New Kodak Hall at Eastman Theater and future renovation plans. 

November: Eastman School Historian Vincent Lenti, author of Serving a Great and Noble Art: Howard 
Hanson and the Eastman School of Music, the second volume of the history of the Eastman School. 
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December: David Irwin and Gerald Floriano from SUNY Geneseo School of the Arts talked about the 
historically informed performance of Handel’s Messiah by the SUNY Geneseo Chamber Singers. 

 
Arts Friday on Need to Know : Michael Kaiser, President of the John F. Kennedy Center for the Performing 
Arts in Washington DC joined Rochester choreographer Garth Fagan for a Need to Know special focusing 
on the dance troupe’s economic challenges, and how cultural institutions can best weather the recession. 
 
Backstage Pass:  The new season of live in-studio radio concerts on FM 91.5 opened on September 25 with 
the Ying Quartet and its newest member, violinist Frank Huang. 
 
35 for 35:  WXXI Classical 91.5 celebrated its 35th anniversary with a special opportunity for listeners to vote 
for their favorite classical music. The 35 favorites were played between December 26 and January 1. The list 
included four Beethoven Symphonies, Bach’s Brandenburg Concertos, the Four Seasons by Vivaldi, and the 
number one choice, Beethoven’s Symphony #7. 
 
Christmas with Madrigalia 2009:  Madrigalia returned for another musical celebration of Christmas with 
conductor Tomas Folan, recorded live in concert at Saint Anne Church in Rochester. The program featured a 
diverse mix of holiday music, from medieval English through contemporary American Jazz. Christmas with 
Madrigalia was broadcast on more than 50 stations across the country. 
 
With Heart and Voice:  In June 2009, long time host Richard Gladwell was diagnosed with brain cancer and 
was unable to return to the program. Richard passed away on October 15. A special tribute program was 
broadcast on October 18; it was also offered nationally.  On Sunday, November 1st, the community gathered 
to celebrate his life of Richard Gladwell at Asbury First United Methodist Church. 150 singers from area 
choirs, organists, clergy and the Emerald Brass Quintet joined together to pay tribute our friend, with over 
1,000 in attendance at this moving event. The celebration was broadcast on FM 91.5 on December 6. 

The national program continues with repeat broadcasts, and Peter DuBois is hosting the local Sunday 
morning version of With Heart and Voice. A new version of the national program with Peter hosting is in 
development, along with new social media such as Facebook and Twitter. 
 

EDUCATION 
BizKid$:  In August, 2009, Biz Kid$ was awarded a Daytime Emmy from the National Academy of Television 
Arts & Sciences Category: “Outstanding Achievement in Main Title and Graphic Design.” In October, Biz 
Kid$ received the Environmental Media Award in the category for “Children’s Live Action” for the 
episode “The Green Economy & You.”  The episode beat shows from Disney and Nickelodeon. 
Currently, Biz Kid$ is airing in 74 % of the country, including 8 of the top 10 markets. Since its premiere in 
January 2008, Biz Kid$ has been broadcast to more than 108 million households, airing in 95 percent of the 
country, in all 50 states and the District of Columbia. More than 330 public television stations air the series 
and many conduct outreach, working with local educators, conducting contests, and hosting hands-on 
events that support the series. 

Assignment: The World :  (ATW) celebrates its 51st season 
this year. Designed for 4th-8th graders, ATW brings the top 
news stories from around the globe into classrooms each 
week. Host Teej Jenkins guides students through complex 
issues in a safe environment. The program airs on more than 
90 public television stations across the country. 
 
Assignment: The World has a new production funder for 2009-
2010. Post Cereals is underwriting the program. The Post 
support allows Assignment: The World to invest in digital 
technologies for delivery to schools using broadband and 
digital video libraries. The young viewers of ATW answer 

weekly issue questions, voicing their thoughts on the global issues of the day. Viewer email and regular mail 
remains high –with 300-500 responses per week. 
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Education & Outreach  

Provide innovative services that enhance the educational impact and value of WXXI 
programming. 

The Human Spark Engagement Campaign: This initiative used 
all WXXI platforms and a strong partnership with the Rochester 
Museum & Science Center and RIT to provide a great 
engagement opportunity for the community.  

·  Funded by a grant  WXXI and Rochester Museum & Science Center received a grant from the 
series producers. (1 of 4 cities in the country during this second round of grants.) 

·  TV and On-Demand:  A PBS 3-part series focused on what makes us uniquely human as presented 
by the fields of paleontology and neuroscience, hosted by Alan Alda over 3 weeks. 

·  The series was available: 

o On WXXI-TV 

o Repeated on WXXI-World  

o In WXXI’s On-Demand Video Player. Callers and Facebook fans referenced that they used 
the On-Demand player to watch or review the series.  

·  WXXI Live Online Chat  after the first broadcast: On-Demand Replay athttp://wxxi.org/humanspark) 
33 people joined to ask thought provoking questions about what they had just seen on WXXI-TV with 
local experts RMSC Paleontologist Dr. George McIntosh and Dr. Elizabeth Perry, Neuroscientist at 
RIT. 

·  Live call-in with local expertise on the radio and podcast :  1370 Connection interview with 
RMSC Paleontologist Dr. George McIntosh and Dr. Elizabeth Perry, Neuroscientist at RIT on 1/4. 
(podcast at http://wxxi.org/humanspark).  

·  Science Cafe Event at RMSC:   285 
registrants and great attendance. WXXI 
received great comments about our partnership 
with RMSC and people hoping for more in the 
future. Interestingly, 16% of the audience was 
under 30 and very interested in WXXI future 
events in both arts and science.  

·  Human Spark Website  had 1,345 pageviews 
and 1,054 unique visitors over the three week 
outreach/broadcast.  

  

·  Promotional coverage included:  The 
Democrat & Chronicle, City Newspaper, 
KidsOut&About.com. 

·  The audience referred to specific promotion in 
the general media, on WXXI air, WXXI social 
media, WXXI & RMSC website and e-blasts, 
and through social media as the ways they 
learned of the engagement opportunities.  
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“Healthy You” Workshops:  
 

WXXI offers “Healthy You” Workshops as part of the CPB Local Service Initiative 
grant funded over a three year period, 2009-2011. During 2009, nine workshops were 
offered to over 120 educators and daycare providers.  “Healthy You” Family Literacy 
backpacks and resources are provided to educational and care settings to send home 
with children, strengthening the home-school link around health. Other Ready To Learn 
workshop series include training in math, science, literacy and media literacy using 
PBS and WXXI content and instructional resources.  
 

 
Raising 100,000 Voices  project, now in its 5th year, is carried out in partnership with the 
University of Rochester and community youth agencies. WXXI is sponsoring 100 young 
people in creating short form videos about critical issues in their lives.  These will be 
disseminated to health and human service agencies, school districts, political leaders and 
the public via DVD distribution, Web and a public screening. The collection in WXXItube 
channel of YouTube.com is highly trafficked with many of the teen documentaries 
garnering thousands of views.  This effort is funded in part by the Tauck Foundation.  
 
 

Adult Literacy Leadership :  WXXI won a highly 
competitive bid for the Finger Lakes Regional 
Adult Education Network   (RAEN) for another 5 
years from the NY State Education Department for 
2009-2014. WXXI’s RAEN provides all 

professional development and technical assistance to adult literacy agencies in designated counties which 
now match the WXXI viewing area.  The Finger Lakes RAEN sponsored a literacy conference attended by 
200 stakeholders from around the state in partnership with Rochester City School District Literacy Zone, the 
Mayor’s Literacy Initiative and the NY State Education Department.  
 

WXXI rolled out VITAL (Video in Teaching & Learning) in Fall, 2009, a video clip 
service for educators from public broadcasting stations, Thirteen/WNET and WGBH, 
Boston. This service will replace our EdVideo Online service at the end of June, 
2010. VITAL will be more accessible to both schools and families. WXXI also 
participated in the pilot for a national PBS service, Digital Learning Library, as a 
content provider and serves on the national advisory board for the service.  PBS 

Digital Learning Library and WGBH are working on integration options between the two services. 
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Visibility & Audience 
Raise the visibility and community understanding of WXXI as an essential 
community resource. 
 

Go Public 
The launch of our “Go Public” branding campaign was the most visible venture of the year.  By signaling the 
value of public media to our community, “Go Public” helps remind our viewers, listeners and supporters that 
there’s a place to turn for news you can trust, music you can appreciate, and a safe haven for your children. 
And it all belongs to the community. “Go Public” reinforces WXXI's mission as an indispensable media 
resource that works to improve the quality of life in the Greater Rochester. 

 

 

In launching the campaign WXXI first re-branded its wide array of offerings with a compelling new on-line 
presence at WXXI.org. We then rolled out the campaign in a wide-ranging media blitz. Strategically placed 
billboards made “Go Public” impossible to miss while posters, bus shelter advertising, Frontier Field marquis, 
and mobile billboards further bolstered the environmental impact of the campaign.  Concurrently, print 
advertising, on-line advertising and screen advertising at the Little Theatre gave the campaign more 
traditional exposure in the community, while buttons, stickers, pens, mugs and t-shirts were distributed at 
events to help Rochester “Go Public”. And, of course, television viewers, radio listeners and users of our on-
line services had “Go Public” messaging infused across our air. The branding effort continues as we plan to 
roll out all-new corporate print materials, on-line components and an even more blanketed on-air presence. 

 
Audience Ratings 
 
Television  
 
Television viewership levels continue to be quite strong in Rochester.  In the 
November ratings period, WXXI ranked 12th out of 239 stations in terms of gross 
ratings points. Each week, WXXI television’s main broadcast service reaches nearly 
150,000 households.  As the Neilsen ratings methods are changing and analog 
broadcasting ends, measuring and benchmarking viewership will be complex.  In 
addition, audience measures for the additional viewership on digital/cable channels 
and on-demand continue to be developed.  The most popular programs in 
November 2009 included Lawrence Welk (26,000 households), Antiques Roadshow (25,000) and Sherlock 
Holmes (24,000).  Interestingly, the fall Governor Paterson Town Hall Meeting attracted 20,000 households.  
 
On the Fourth of July,  WXXI dominated the 8 pm time slot with A Capitol Fourth attracting 34,000 viewers 
at the height of its presentation.  At 8 pm it had a 6 rating 26 share crushing the nearest competition - CBS's 
48 Hours which only had a 3 rating 11 share peaking at 15,000 viewers that night.  This program succeeded 
due to its content and its promotion.  For the past two years, WXXI engaged in longer-lead promotional 
efforts for A Capitol Forth to try to boost the audience. 
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Ken Burns’ National Parks  series debuted on Sunday, September 27th.  That week WXXI viewers enjoyed 
six nights of in-depth storytelling.  Responses to the program included: "The most wonderful program I've 
ever seen on Television.  Thank you, thank you, thank you!"  (From our Audience Response Line) 
 
WXXI made the decision to drop the mixed-format Thinkbright  program block on DT 21.3 as of October 1, 
2009.  This move enabled us to provide our viewers with a more focused program service dominated by 
lifestyle programming from Create, which has been very well received by viewers.  It is especially beneficial 
to those who receive us via digital broadcast, providing quality how-to programs 21 hours a day when our 
viewers enjoy them the most.  We also expanded our evening children's programming line-up providing 
parents a safe-haven where their children can continue to learn and be entertained with some of our best 
programs during the time period when most stations are carrying adult-focused programming and news.  The 
current line-up is as follows: 

• 6:00 pm   Sid the Science Kid 
• 6:30 pm Super Why! 
• 7:00 pm   Curious George 
• 7:30 pm    Martha Speaks 
• 8:00 pm   Design Squad 
• 8:30 pm    Word Girl 

 
Doc Martin  - Not a day goes by that WXXI doesn't get a call about this series, so we decided to re-air 
Seasons 1 and 2 again on Saturdays at 4:00 pm.  Comments included:  "Saturday Afternoon Doc Martin 
episodes are better than the Britcoms on Saturday nights.  Maybe you could move Doc Martin to Saturday 
evenings".  Based on feedback we purchased Season 3 and scheduled the show on Saturday evenings, 
especially as the Britcoms are more difficult to obtain.  We are hoping this will retain our strong viewership. 
 
Radio  
 
National Market Ranks  
Comparing WXXI listenership to similar stations across the country shows that WXXI-FM continues to 
perform as one of the top most listened to classical stations, with a larger audience share than all-classical 
stations in larger markets such as Los Angeles and Baltimore. WXXI-AM still ranks at the top of all AM News 
Stations, with an audience share similar to FM all news stations in larger markets. 
 

FALL 2009 All News Stations  FALL 2009 All Classical Stations 
             
Rank Market Station Share   Rank Market Station Share  

23 Portland OR KOPB-FM 6.3  56 Rochester NY WXXI-FM 2.9 
9 Washington, DC WAMU-FM 6.2  23 Portland OR KQAC-FM 2.8 
16 Minn.-St Paul KNOW-FM 5.0  2 Los Angeles CA KUSC-FM 2.4 
4 San Francisco KQED-FM 4.4  28 Cincinnati OH WGUC-FM 2.3 
10 Boston MA WBUR-FM 4.3  52 Buffalo NY WNED-FM 2.2 
13 Seattle, WA KUOW-FM 3.6  21 Denver CO KVOD-FM 2.1 
21 Denver, CO KCFR-FM 3.5  16 Minn.-St Paul KSJN-FM 2.0 
28 Cincinnati OH WVXU-FM 3.4  22 Baltimore MD WBJC-FM 2.1 
20 St. Louis, MO KWMU-FM 3.3  36 Columbus OH WOSU-FM 1.7 
56 Rochester NY WXXI-AM 3.1  15 Phoenix AZ KBAQ-FM 1.7 
8 Philadelphia PA  WHYY-FM 2.9  27 Sacramento, CA KXPR-FM 1.4 
24 Charlotte NC WFAE-FM 2.8  25 Pittsburgh, PA WQED-FM 1.2 
3 Chicago, IL WBEZ-FM 1.9  1 New York, NY WQXR-FM 1.1 
1 New York, NY WNYC-FM 1.7      
36 Columbus, OH WOSU-AM 1.5    
52 Buffalo, NY WNED-AM 1.4      
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WXXI began its affiliation with WRUR on 2003, with a WRUR cume of 9,600 listeners. Six years later the 
audience has grown to 34,000. WXXI-AM had an all-time listening high of 73,100 in Fall 2008 thanks to the 
National, State and Local Elections. After a decrease in Spring 2009, Fall 2009 recorded a 16% increase. 
WXXI-FM had an unusually high cume audience of 88,100 in Spring 2006. Since then, Classical 91.5 has 
maintained a cume of about 70,000 (Fall 2009 was 71,200). 

WXXI Radio Audiences
Listening Trend
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WXXI-FM+ WXXI-AM WRUR  
The WXXI/WRUR Affiliation has resulted in the growth of the weekday news magazine audience on all of the 
WXXI stations. In Fall 2003, Morning Edition and All Things Considered had an average weekly audience of 
51,000 listeners; by Fall 2009 the audience has grown 25 percent, to 64,000 average weekly listeners. 
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Interactive Audiences   
The following data compares the same 5 month time frame year to year to see the impact of the WXXI Go 
Public launch (pre-launch numbers are in magenta, post-launch are in blue).  
 

297% Increase in Unique Visitors 

158,792

39,961

10/09-1/10 10/08-1/09

180% Increase in Site Visits

209,141

74,743

10/09-1/10 10/08-1/09

 
 
 
WXXI’s presence in social media environments contin ues to grow. 

 
·  Facebook:  WXXI had 999 fans in September 2009. Currently WXXI has 2070 

fans after 2 fans drives (999 by the 9th of September and 2010 by January 
2010) http://www.facebook.com/WXXIrochester 

 
 

·  Twitter:  WXXI News currently has 421 followers (vs. 229 followers in 6/09) 
WXXI News provides Twitter feeds about upcoming reports, events, and 
programs. http://twitter.com/WXXInews    

·  Twitter:  WXXI Public Broadcasting Twitter Feed has 152 followers (vs. 59 
followers in 6/09) http://twitter.com/WXXIrochester 

 
·  WXXITube videos: 197 

http://youtube.com/user/wxxitube 
·  Most popular WXXI video: 5078 views 
·  Total Combined Video Views: 56,789 

 
 
WXXI has entered several on-demand media beta-tests provided by PBS to upgrade our options for 
providing on-demand media. The PBS COVE player will allow WXXI to provide on-demand media from PBS 
and also local productions in the same website player for our local audience. WXXI was also funded to install 
a PBS KIDS broadband player and kid’s website to highlight our local productions and tie it with PBS Kids 
offerings targeted for the same age group.   
 
We continue to offer on-demand options for our audience through WXXI's Listen Live radio service, 
audio/video podcast page and WXXI On-Demand Page at: http://wxxi.org/tv/watchondemand.html. 
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Technology 
Capture appropriate opportunities to broaden technology leadership in support of our 
community. 
 
Operations 
WXXI technical staff has completed the vetting process for a new television automation system that will carry 
on the use of metadata in our on-air and traffic groups.  The new system will utilize the new standard for 
metadata Broadcast Exchange Format (BXF). Television master control continues to reduce on-air faults by 
implementation of timely review of broadcast schedules, with the intent of catching anomalies well in 
advance of air-time.  We continue to implement more of our internal switching to a high definition router and 
master control switcher with new and updated graphics for on-air. 
 
Delivery/transmission 
 
The Sprint / Nextel ‘BAS’ project was also completed -- which moves all of our portable microwave 
equipment to a new frequency band and implements digital transmission of remote events. 
 
A new system or monitoring AM / FM & FM-HD has been implemented.  This involves new multi-channel 
receiving and alarming equipment. 
 
WXXI-DT has suffered some loss of coverage because of the lower DTV transmitting antenna placement.  
Now that the top of the Pinnacle Hill tower is available for placement of a new DTV antenna WXXI is 
reviewing our options as to antenna design and licensing.  
 
The WRUR overbuild to increase transmission power from 3,000 watts to 18,000 watts is moving along with 
the removal of the channel 21 analog transmitter, renovations to the building, replacement of rack space and 
removal and installation of appropriate electrical switchgear. 
 
Client Services 
 
WXXI Client Services continue to provide services to external clients such as the City of Rochester.  We now 
provide gavel to gavel coverage of many City Council activities on City12 as well as live web streaming. 
 
Client services have begun marketing of our Ku band satellite transmission facilities as ‘Rochester Teleport’. 
 
WXXI has designed and implemented a live two-way, audio/video link to the University of Rochester, William 
E. Simon Graduate School of Business Administration studio to support activities of Client Services and 
Rochester Teleport. 
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Board Development 

Ensure future growth and success through continued development of a strong, involved 
and committed Board of Trustees. 
 
TRUSTEE ACTIVITIES 

The ”Breakfast with the Board” series continues to be a popular event.  Five breakfasts were hosted by the 
President, with 14 Trustees and member of the Trustee Council participating.  These informal get-togethers 
engage Trustees outside of the Boardroom, offering them a way to learn more about WXXI and each other. 

Another popular activity is the Summer Board Social Event, this year hosted by Jane and Larry Glazer.  This 
brought together 40 attendees from the Board of Trustees, the Trustee Council, Honorary Trustees, and 
senior staff.   

At the Annual Meeting in September, new Officers were voted in as well as a new Board Development 
Committee (BDC) and Executive Committee.  New Committee assignments were made that included a new 
Strategic Planning Task Force (transitioned from the Vision Task Force) and Campaign Planning Committee 
(transitioned from the MGI).  A new Chair was appointed to the Government Relations Committee, which 
was formerly a “virtual committee.”  This committee is tasked with assisting the station with its efforts to 
maintain funding from state and federal government sources, as well as support with regulatory issues 
affecting public broadcasting.   

The new BDC met and set goals of identifying a diverse pool of Trustees to keep WXXI connected to the 
community, assure representation by major corporations in our region, and to position the station for the 
upcoming comprehensive campaign.  

The Radio Task Force was reactivated in October to review an opportunity presented to WXXI to manage 
WEOS Geneva and WITH Ithaca, radio stations owned and operated by Hobart and William Smith Colleges.  
The Task Force met several times, reviewed the opportunity, and presented its recommendations to the 
Executive Committee.   

A Board Planning Session was held in December with 30 participants, including Trustees and senior staff. 
The focus of the day included a review of the 2008 planning session and an update by the Vision and 
Strategic Planning Task Force.  Participants engaged in an in-depth discussion of the 2010-2013 Strategic 
Plan and the role of the Board and staff to achieve WXXI’s goals. 

Trustees recorded television and radio spots for membership campaigns, encouraging listeners and viewers 
to become members of WXXI.  They also cut spots in December that focused on Charitable Gifting of IRA’s, 
year-end giving opportunities, and planned giving. 
 
 

Work Culture 
Nurture a constructive and adaptive work culture that embraces change and promotes 
achievement and commitment to the WXXI mission. 
 
Staff Recognition 
 
WXXI’s 30th Annual Staff-Trustee luncheon was held in November 2009 in WXXI’s Studio A. More than 125 
guests attended – which included staff members plus members of our board of trustees, community advisory 
board, and the volunteer leadership council.  Rochester City School District Superintendent Jean-Claude 
Brizzard was the keynote speaker, and he spoke about the challenges of improving education in Rochester 
to ensure a stronger community. We also presented a number of “years of service” awards to the staff, and 
named the 2009 Employee of the Year, Maintenance Supervisor Nolan Stephany. 
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Fiscal Stability 
Achieve financial stability through the focused growth of traditional funding 
sources and the creation of new revenue opportunities. 

Individual Giving 
 
Membership finished the first 6 months of FY10 at $1,763,421. This is about $55,000 short of our goal of 
$1,818,000 but we are running about the same as last year. The number of members decreased by 1.25% . 
We have had a 39% increase in funds received via email solicitations so we are planning to take greater 
advantage of this means of solicitation. 
  
Events once again have brought many people into the station. In August we hosted an event of more than 
120 people for NPR personality Andrea Seabrook. In September there was a live event broadcast in the 
WXXI studios around Ken Burns' National Parks program. We also hosted a "Mr. Steve" concert at the 
Hochstein School of Music for more than 500 children and adults. October was a busy month with a visit 
from NPR President Vivian Schiller, lectures by David Cay Johnston and the Rochester Regional Community 
Design Center in addition to the presentation of the first ever “WXXI Be More Awards.” We have consistently 
seen that the more people become involved with the WXXI, the more they contribute. 
 
In major giving we are running 9% ahead of last year (FY10 $323,213 vs. FY09 $297,193) while running 
about 16% behind the goal. Mid level donations are still recovering from the "Andre Rieu" effect, which 
caused a one-time increase in mid-level gifts due to the high-level ticketed event, and are down about 8% 
and behind goal about 15%. In order to connect more closely with mid and major donors, we have begun to 
publish a quarterly newsletter called "Insights". 
 
There is $58,000 committed in Individual Production funding with more than $100,000 in asks out to donors. 
 
We currently have bequests in excess of $250,000 in probate. Several local planned giving spots have been 
taped and are current being aired. 
 

Corporate Partnerships 
 
Local Underwriting  – $900,000 Goal in 2010 ($865, 000 actual in 2009) 

Currently, the Underwriting department results are somewhat behind goal, but 12% ahead of results 
compared with this period last year. The department has achieved 51% of the year-end goal, with total 
current billings of $458,000. Following the general softness in the economy, corporate investments are being 
reduced from long-time sponsors. We are also experiencing overall delays in funding decisions, which result 
in funding moves to different financial periods compared against the prior year. We are pursuing strategies 
that include: heightened efforts to service existing clients; networking and seeking referrals from sponsors 
and prospects; increasing time spent on prospecting activities; and, generating more awareness at business 
gatherings.  WXXI Underwriting had a presence at the IMS Barter Business Show and RBA events. We are 
tracking the opportunities pipeline very closely and have responded to market needs and crafted flexible 
media packages to encourage new business development.  We recently sent out an email blast to all RBA 
members that resulted in three calls minutes after it was delivered – we continue to track the results from 
that effort.  We are in the process of hiring another Account Executive and perhaps a second as business 
seems to be increasing. 
 
Speaking of Women’s Health  

The 2009 Speaking of Women’s Health conference presented by WXXI was a resounding success for 
attendance, although sponsorship was not up to the levels of the past events.  With the recession still in full 
swing, potential sponsors were reluctant to commit revenue for this event.  Although the event sold out again 
in 30 minutes, local sponsorship was down.  It was the same on the national front; with the Cleveland Clinic 
only able to attract one sponsor for events held around the country compared to 12 or more in the past.  
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The goal of the project was to bring the women of Rochester together for a day to educate themselves about 
personal safety and about making informed healthcare decisions for their well-being.  This is another way for 
WXXI to carry out its educational mission in the community.  Highlights included: 

• Provided 1,100 women the opportunity to engage in several health screenings – heart health 
(including cholesterol, blood pressure, and body mass index screenings), metabolic rate testing, 
dry-eye testing, mental health screening and carbon monoxide screening. 

• Offered 18 breakout sessions presented by University of Rochester Medical Center faculty and staff 
and two keynote presentations. 

• Honored Mary Jane Gissen with the 2009 Pinny Cooke Community Service Award and named the 
March of Dimes as the recipient of the Pat Andrus Community Investment Award. 

Success was found in selling $1,000 booths to lower level sponsors and we plan to expand on that success 
in the year to come. 

 

 
Investment Performance 
 
Alesco Advisors took over management of the investment funds between May and July 2009. Since then, we 
have been invested in funds that closely mirror the respective index targets. Performance has been very 
close to the benchmark return and funds are allocated in accordance with the investment policy statement. 
 
 Long-term  Endowment Total  
 Investments Investments  
 
Balance as of 3/31/09 $ 5,385,431 $ 2,829,926 $ 8,215,357 
 
Operating draw and $(232,000)  $ 0   $(232,000) 
Reorganization funding $(350,000)  $(350,000) 
 
Change in value due to 
investment performance  $ 978,677  $ 533,644  $ 1,162,321  
 
Balance as of 6/30/09 $ 5,782,108  $ 3,363,570 $ 9,145,678   
 ============================================== 
Investment performance 18% 19% 18% 
 
Annualized 36% 38% 44% 
 
 
Although growth is not expected to continue at this pace, we are thankful that it is moving in the right 
direction. The strong rebound was made possible due to the disciplined approach to asset allocations and 
good manager selection. 

 


